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growth and transformation. As such, health care administrators have become more involved in project management. Part of the growth process in the health care industry has to do with the development of new programs for patients, patient databases for medical charts and technological advances. Thus, there is a hardworking link
between health and project management. When we hear health care, we associate the term with doctors, local hospitals and pharmacies. However, the health care industry is not as basic as it once was. Healthcare has expanded into an industry that is spreading across various administrative, political and global fields. There are still
doctors, hospitals and pharmacies, but the industry comprises the pharmaceutical manufacturing industry, medical equipment engineering, research and development for disease cure, insurance companies, political involvement and globalization to expand health care services to other countries around the world. It has become an
innovation-based industry. As a result, it has become necessary for healthcare administrators to keep up with the project management that the industry requires. Projects are the driving forces behind change and growth, but projects cannot exist alone. They must be created, designed and managed by people who are committed to seeing
a project to the end. Project management is an act of creating the vision of a new project, determining how the project can be developed, coming up with a project budget, deliverables and programs, minimizing risks and obstacles and ensuring that the project is successfully implemented. Project management plays an important role in
achieving successful changes and developments in health. According to the September 2009 issue of Arts and Health journal, when people enter health care as administrators, they should prepare, and expect, to lead the company through organizational changes at some point during their administration. The nature of the health care
industry is that it is facing continuous change. Due to constant movement and progression, people working in health should anticipate that their organisations, whether small or large in size, will be affected by the innovative changes taking place in the industry. In order to support economic growth, health care organisations should appoint
a health care team that is responsible for the supervision of new projects. The team or department should be made up of people who are certified project managers or have strong project management experience. In order to make a comprehensive and well-rounded team, individuals should different environments in areas such as
research, development, manufacturing, finance and technology. By establishing new projects, health care organisations can maximize their profitability. New projects usually bring new revenue streams, new stakeholders and more consumers. The expansion potential for health care organisations can lead to financial benefits. According to
the 2007 issue of The Service Industries Journal, since the field of health care moves forward daily, organizations should build project management systems and teams in their organizational structure so that they can be prepared to make the necessary changes to keep up with, or innovate, the evolutionary changes around them.
Independent, reliable guide to online education for over 22 years! Copyright ©2020 GetEducated.com; Approved Colleges, LLC All rights reserved courtesy of Mattie Milner, Embry-Riddle Aeronautical University and Stephen Rice, Embry-Riddle Aeronautical UniversityMedical robots are helping doctors and other professionals save time,
lower costs and shorten patient recovery time, but patients may not be ready. Our research into human perceptions of automated health care finds that people are wary of getting their health care from an automated system, but that they can adapt to the idea – especially if they save money. Hospitals and medical offices are already using
a fair amount of automation. For example, in a San Francisco hospital and other places, delivery robots – the size of a mini-fridge – zip through the hallways that deliver pills, bringing lunch to patients and transporting specimens and medical equipment to various laboratories. Some hospitals are configured for delivery robots to open
remote control doors and even use elevators to get around the building. Robots can navigate a complex hospital environment. Robots can also help with more complex tasks, such as surgery. Their participation can range from simply helping to stabilize a surgeon's tools all the way to performing the entire procedure autonomously.
Perhaps the most famous robotic surgery system allows a surgeon to operate full-size, ergonomic equipment as a remote control to direct extremely small tools that do inside a patient's body, often through extremely small incisions. A da Vinci Surgical System robot demonstrates can help a user to do very sensitive tasks, such as peeling
a grape. Robots are also starting to serve as caregivers, especially for the elderly. The world's population is ageing, increasing demand for assistance for daily tasks and medical tasks, as well as well-being and patient safety. Many of these jobs are tiring, often unrecognisable and relatively low for humans, but robots can help with tasks
as diverse as cleaning, getting out of bed and other daily needs. Health care robots can even provide company to reduce the isolation felt by many older people. In one study, a robotic companion was more successful than a Plush toy to help dementia patients communicate with their families. A robotic nurse greets patients at a doctor's
office and discusses general health issues. do people feel? Robots can do a lot, but people don't necessarily accept them in these new roles. Much depends on how easy it is for the robot to interact with and the patient's opinions about new technologies and the emotions they feel, it would be fear of a future medical procedure. A human
robot may be more acceptable – but only if it is not too similar to a real person, because differences can seem creepy and unsettling. This can discourage people from trusting and interacting with the robot. Another factor is the invasiveness of surgery. Our research investigating the willingness of patients to undergo robotic dentistry has
found that the complexity of the procedure matters. Two-thirds of our respondents said that they would not want a robot to handle an invasive procedure, it would be a root canal; 32% said they would refuse robotic cleaning and bleaching. However, price is a factor. When patients were told that a robotic procedure would cost only half that
performed by one person, 83% said they would accept a robotic and bleaching cleanse. Study participants said they were concerned that the robots might malfunction and cause them physical damage, or even complete the malfunction. These concerns are unfounded: the Food and Drug Administration, which oversees health care in the
U.S., investigates reports of robotic surgery failures and malfunctions. One study found that about 3% of surgeries between 2005 and 2014 had some kind of problem; of these problems, 21% were linked to various robotic failures. There are still no industrial or professional standards for training operators of robotic surgery equipment. At
the moment, many doctors receive online training and an in-person session that lasts between a day and a week. There are plenty of options for expanding training options, including using virtual reality simulations, laboratory training and experience in the operating room under supervision and training from more experienced surgeons.
Are the robots in your hospital? Humans are not yet obsolete - robots cannot yet process complex emotional and social tasks, although they can perform a variety of complex functions and even mimic some emotions. Most patients still want a real human doctor in the room, especially if they might be receiving negative news. However, if
you live or seek care in a major city like San Francisco, Chicago or New York, you may encounter medical robots in hospitals. If you are with the option of robotic surgery, there is no need to get anxious or upset. Have Open discussion with your doctor and consider any price differences, as robotic health care can be much cheaper. Most
importantly, make sure you receive the highest quality healthcare possible and make sure you understand all the risks - robotic and other. Mattie Mattie PhD candidate in human factors, Embry-Riddle Aeronautical University and Stephen Rice, Professor of Human Factors, Embry-Riddle Aeronautical UniversityThis article is republished
from The Conversation under a Creative Commons license. Read the original article. Article.
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